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ADANI ENTERPRISES SUCCESSFULLY MANAGED CONTRACTORS
AND WORKERS ACROSS MULTIPLE LOCATIONS USING MATRIX
CONTRACT WORKERS MANAGEMENT SOLUTION

COMPANY PROFILE

Adani Group is an Indian multinational conglomerate company
headquartered in Ahmedabad, Gujarat, India. lts diversified
businesses include resources, logistics, energy sectors and agri-
business. Adani group is the largest port developer and operator in
India with Mundra being the country's largest commercial port.
Having multiple ports, branches, manufacturing units and corporate
offices at various locations, Adani Group is one of the largest
business units. In all, this business group has 15,000+ employees
and 50,000+ workers (with 900+ third party contractors) involved
inincorporating various work orders across 25+ business units.

CHALLENGES

» Managing Numerous Workers' Attendance

« Verifying the Number of Workers Allotted to each Task under a
Contractor against the Respective Contractor's Report

* Eliminate Fraudulent and Erroneous Payment of Wages at
Contractors' End

» Monitoring each Work Order Status - Determining its Progress
and Segregating them

* Allotting Workers to each Work Order on the basis of its
Requirements and Skill of the Workers

» Maintaining and Automating Diverse Attendance, Timing and
Leave Policies for the various Locations and Work Orders

« Capturing Accurate and Diverse Time-Attendance Data of all
Workers

* Ensuring Approved and a Proper Induction of each Worker at a
Defined Level

« Generating Customized Reports in order to make Swift Decisions
and Timely & Error Free Payroll Processing

A

Centralized Contract Workers
Management Solution for:

* 900+ Contractors

* 50,000+ Workers

* 1400+ Work Orders

* Across Four Locations
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SOLUTION OFFERED

* COSEC Contract Workers Management Solution for 50,000+
Workers under 900+ Contractors, across Four Locations

* Centralized Data Management Solution for Branches across
Multiple Locations

* Tracking Work Orders' Progress
* Contractor's Self-Service Portal for Managing Workers

 Worker Enrolment with Photograph, Documents, Credentials and
Induction Details

* COSEC Integration with SAP using Database to Database Linking
« Connectivity using Ethernet, Wi-Fi and Mobile Broadband
« Real-time Notification in Cases of Exceptional Situations
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SECURITY SOLUTIONS



RESULTS

e Enhanced Security with Effective Worker Enrolment Process
Abiding to Various Induction Levels

e Increase in Productivity of Admin by 20%

e Easy Decision Making due to Customized Reports & Charts
Generated

* Smooth & Effective Monitoring of Work Orders

« Smooth and Easy Security with Centralized Control and
Monitoring — Reduced Time Spent by the Security Department

e Error Free Man Hours Computation for Quick & Effective
Wages' Calculation

e Minimize Manual Interventions

ABOUT MATRIX

PRODUCTS

* COSEC CENTRA LE (Application Software Platform for 1 Million
Users)

* COSEC LE CWM (Contract Workers Management Module for
COSEC CENTRA LE)

» COSEC DOOR FOW (Fingerprint and RF Card based Door
Controller with Wi-Fi Connectivity)

e COSEC PATH DCFM (Fingerprint, Mifare Card and NFC based
Door Controller)

* COSEC VEGA FAX (Fingerprint and RF Card based Premium Door
Controller with Touch sense LCD, IP65,Wi-Fi, POE)

» COSEC DOOR FOP (Fingerprint and RF Card based Premium
Door Controller with LCD & Keypad)

Established in 1991, Matrix is a leader in Telecom and Security solutions for modern businesses and enterprises. An innovative, technology driven and customer focused
organization; Matrix is committed to keep pace with the revolutions in the telecom and security industries. With more than 40% of its human resources dedicated to the
development of new products, Matrix has launched cutting-edge products like Video Surveillance solutions, Access Control, Time-Attendance, IP-PBX, Universal Gateways,
Terminals, Convergence solution, VolP Gateways and GSM Gateways. These solutions are feature-rich, reliable and conform to the international standards. Having global foot-
prints in Asia, Europe, North America, South America and Africa through an extensive network of more than 500 channel partners, Matrix ensures that the products serve the
needs of its customers faster and longer. Matrix has gained trust and admiration of customers representing the entire spectrum of industries. Matrix has won many international

awards for its innovative products.
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For further information, please contact:

. N

MATRIX COMSEC

Head Office

394-GIDC, Makarpura, Vadodara-390 010, India.
Ph: +91 265 2630555, Fax: +91 265 2636598
E-mail: Inquiry@MatrixComSec.com

SMS ‘MATRIX' to +91 99987 55555
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Due to continuous technology upgradations, product specifications are subject to change without notice.

www.MatrixSecuSol.com




	Page 1
	Page 2

