A Leading Business Process Outsourcing Organization
Trusts Matrix Access Control and Time-Attendance

Solutions for their Modern Needs

Case Study

Ed

Overview
« Application: Access Control,

Visitor Management, Cafeteria Management
* Industry: BPO and Medical Transcription
« Credential: Face, Fingerprint, and RFID Card
* Location: Multi-Location

Company Profile:

As one of the leading business process outsourcing
organizations established in 1999, our client has been
instrumental in revolutionizing global business practices
for enhanced efficiency and value. Operating across three
continents and three countries, the company offers
diverse business support services. It has diligently trained
professionals to deliver high-quality services in the US,
Canadian, and Australian markets, setting it apart in the
industry.

Overview:

The organization was confronted with a series of pressing
challenges. First and foremost, there was a need to
implement shift-based access control to restrict
unauthorized entry outside of designated shifts.
Additionally, distinguishing between employees and
visitors, including interviewees and vendors, at the main
gate posed considerable challenges, impacting overall
access management. The effective management of both
subscriber and non-subscriber staff within the canteen
became another hurdle, significantly affecting canteen
operations. Moreover, difficulties in overseeing events,

particularly concerning HRMS integration, were apparent
due to the high volume of entries during specific shift
times. Addressing these challenges became imperative to
enhance security, streamline visitor management, and
optimize operational efficiency across the organization.

Challenges:

The client grappled with a set of significant challenges,
each posingunique hurdles to their operations:

Non-Clear Shift-Based Employee Access: They sought to
establish shift-based access control to ensure that only
authorized personnel gained entry during their respective
shifts. Unauthorized access outside of these designated
time frames was a pressing concern, necessitating a robust
solution.

Improper Employee and Visitor Differentiation: At the
main gate, the company struggled to effectively distinguish
between employees and visitors, which included
interviewees and vendors. This lack of differentiation led to
access management complexities, potentially
compromising security.

Mismanaged Canteen Operations: Managing both
subscriber and non-subscriber staff in the canteen proved
to be a logistical challenge, impacting the efficiency of
canteen operations. Streamlining this process was
essential to enhance overall canteen functionality.
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Irregular Employee Event Management: They encountered difficulties in seamlessly integrating their HRMS with
attendance data, especially during peak shift hours when a high volume of punch-ins occurred. This resulted in the omission
of crucial events from their records, affecting their ability to effectively manage and track employee attendance.

These challenges prompted the client to explore innovative solutions to improve security, visitor management, canteen
operations, and HRMS integration, ultimately enhancing their overall operational efficiency and effectiveness.

Solution:

In response to these critical challenges faced by the client, Matrix implemented a comprehensive solution that effectively
addressed their organizational concerns:

Channelized Access Control and Shift-Based Access Management: Matrix deployed Panel, Door controllers, Readers, and
an Access Control module specifically designed for shift-based access. This solution allowed the client to establish stringent
access control rules, enabling precise control over employee movement during specific shifts, and effectively curtailing
unauthorized access. Furthermore, with the seamless integration of the Panel with the fire alarm system, Matrix brought
greater control within the premises.

Dedicated Visitor Management: Matrix provided its Visitor Management solution in tandem with physical access control via
turnstiles. This integration streamlined the movement of both visitors and employees, ensuring a more efficient and secure
process for all parties.

Complete Canteen Management: Matrix revolutionized canteen management for the client by implementing its Cashless
Cafeteria Management Solution. This system accommodated the needs of 3,000 employees and employed facial recognition
as acredential. Additionally, printer integration facilitated seamless bill printing, enhancing the overall canteen experience.

End-to-End Employee Event Management: Matrix incorporated its Time Attendance Solution in conjunction with Door
Controllers to alleviate the challenge of missing punches and events for the client. Even during peak punch-in times, this
solution ensured that no attendance data was lost. As a result, the client could easily manage and track employee attendance,
enhancing overall workforce management.

The innovative solutions provided by Matrix not only resolved the challenges the client faced but also contributed to
heightened security, streamlined operations, and improved efficiency across the organization. This case study underscores
how Matrix successfully tailored its offerings to meet the unique needs of the client, ultimately optimizing its business
processes.

Products Offered

Products Offered Description
COSEC PANEL200P Access Control Hub
COSEC ARGO FACE Face and RFID Card based Door Controller
COSEC VEGA FAE Fingerprint and RFID Card based Door Controller
COSEC ARGO FOE212 Fingerprint and RFID Card based Door Controller
COSEC PATH DCCE Fingerprint and RFID Card based Door Controller
COSEC ATOM RD200 Fingerprint based Reader
COSEC PATH RDFE Fingerprint based Reader
COSEC CENTRA ACM User License for Access Control
COSEC CENTRA VMM User License for Visitor Management
COSEC CENTRA CMM User License for Cafeteria Management




Application Scenario:
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Results
The client's collaboration with Matrix yielded remarkable outcomes, overcoming management challenges and driving

operational efficiency.
With its shift-based access control solution, Matrix substantially improved the regulation of employee movement during
specific shifts, significantly reducing unauthorized access and enhancing overall security. Furthermore, by seamlessly
integrating the Panel with the fire alarm system, Matrix achieved heightened control within the premises. Matrix's Visitor
Management, coupled with physical access control, streamlined visitor flow, ensuring a seamless experience while

fortifying overall premises security.
Matrix transformed the client's canteen operations with facial recognition and an integrated printer, enhancing
efficiency and offering a more convenient, cashless dining experience. Matrix's Time Attendance Solution effectively
resolved the issue of missing punches and events, ensuring precise attendance tracking and improved workforce

management, even during peak times.
In summary, Matrix's solutions not only resolved their organizational concerns but also heightened security measures,
streamlined operations, and enhanced overall efficiency throughout the organization. These results underscore

Matrix's significant positive impact on the client's operational excellence.



About Matrix

Established in 1991, Matrix is a leader in Security and Telecom solutions for modern businesses and enterprises. As a
technology-driven, and customer-focused organization, the company is committed to keeping pace with the revolutions
in the Security and Telecom industries.

With around 40% of its human resources dedicated to the development of new products, Matrix has launched cutting-
edge products like Video Surveillance Systems - Video Management Systems, Network Video Recorders and IP Camera,
Access Control and Time-Attendance Systems as well as Telecom Solutions such as Unified Communications, IP-PBX,
Universal Gateways, VoIP and GSM Gateways and Communication Endpoints. These solutions are feature-rich, reliable,
and conformto international standards.

Having global footprints in Asia, Europe, North America, South America, and Africa through an extensive network of
more than 4000+ channel partners, Matrix ensures that the products serve the needs of its customers faster and longer.

Matrix has ISO 27001: 2013, 20000-1 2018, 14001- 2015, and 9001: 2015 certifications for quality management
standards. Matrix has also been awarded ZED Quality Certification, and DSIR Certification for indigenous R&D and
Manufacturing. Matrix has gained the trust and admiration of customers representing the entire spectrum of industries.
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For further information, please contact: TELECOM | SECURITY
(_ W MATRIX COMSEC
Head Office

394-GIDC, Makarpura, Vadodara-390 010, India.
Ph: +91 265 26137222,
E-mail: Inquiry@MatrixComSec.com

Manufacturing
19-GIDC, Waghodia, Dist. Vadodara-391 760, India.

L _J www.MatrixComSec.com
Call: 1800-258-7747

Due to continuous technology upgradations, product specifications are subject to change without notice.
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